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LGB Meeting  

MINUTES 
3 Core Functions 

Ensuring clarity of vision, ethos and strategic 
direction 

Holding Executive Leaders to account for the 
educational performance of organisations 
pupils and performance management of 

staff 
Overseeing the financial performance of the 
organisation and making sure its money is 

well spent 

  

 

 

TITLE: Local Governing Board Meeting DATE: 11 December 2018 – Autumn 2 

Effective Governance is based upon 6 key features common across organisations governed in the education sector 

1. Strategic leadership that sets and champions vision, ethos and strategy. 

2. Accountability that drives up educational standards and financial performance. 

3. People with the right skills, experience, qualities and capacity. 

4. Structures that reinforce clearly defined roles and responsibilities. 

5. Compliance with statutory and contractual requirements. 

6. Evaluation to monitor and improve the quality and impact of governance. 

13. ATTENDANCE 

 Chair:          Michael Sherwood (CoG)                                                                          Clerk: Sonia Gilbert (JMAT) 
Present:     Nana Arthur (NA), Julia Bailey (JB), Deborah Barker (DB), Alison Benbow (HT),  
                    Amanda Bolessa (AB), Richard King (RK), Jon Mount (JM), Jackie West (JW) 
Apologies: Mandy Griffiths (MG) 
Chair welcomed new co-opted governor Deborah Barker.  He urged DB to ask any questions at meetings 
or to contact any governor for support as necessary.   

  Action to be 
taken by 

 = completed 

14. ELECTION OF A CHAIR AND VICE CHAIR TO THE LOCAL GOVERNING BOARD 
Self-nominations were sought for the position of Chair and Vice Chair.  MS urged all 
governors interested to put themselves forward; no one did so he confirmed he was 
happy to stand again as Chair for a further 12 months.  Amanda Bolessa expressed an 
interest in the role of Vice Chair, both were elected unopposed. 
 
Resolved: Michael Sherwood elected as Chair and Amanda Bolessa as Vice Chair for the 
next 12 months. 
 

 

15. DECLARATION OF PERSONAL INTEREST 
Individual governors to declare any personal or immediate family business interests on 
any item on the agenda – there was nothing to declare. 

 

 

16. MINUTES AND MATTERS ARISING FROM LOCAL GOVERNING BOARD MEETING HELD 
26 JUNE 2018 
Copies of these minutes had been made available with the meeting papers.  HT 
confirmed this had been a very positive meeting.  Governors had been pleased to 
welcome members of SLT to the meeting.  CoG said that it shows the leadership team 
are stepping up.  It was agreed to invite Andy McLeavy to the next meeting to present 
on PE and look at the wider curriculum.  HT confirmed staff are well placed to develop 
the curriculum going forward.  
 
 

 
 
 
 
 
HT 
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CoG wondered why the agenda had started with Item No. 14.   
Post meeting – the agenda and minute numbers for all governing body and committee 
meetings run continuous throughout the academic year i.e. 1-6 for CAI meeting, then 7-
13 for FGP meeting, 14-21 for LGB, 22-28 for CAI, 29-35 for FGP, 36-48 for LGB etc. 
 
Finance and General Purposes Committee meeting held 27 November 2018 
RK said the budget was showing a healthy surplus carry forward.  HT confirmed the plan 
was to retain this while school wait for the national funding formula information. 
 
Pupil Premium – CoG confirmed discussion had taken place about ways to monitor and 
gain more detailed information about the impact on children.  HT confirmed it was 
easier to monitor some areas than others.  She suggested looking at a couple of case 
studies, such as whether there was improved attendance for families who have worked 
with Claire Firby.   
 
HT confirmed that the pupil premium cohort was fairly stable at around 21 %.  There 
had been no change to the criteria for FSM; schools were still addressing Ever6 all the 
way through primary education.  School staff work hard to encourage parents eligible 
to claim funding. 
 
Actions arising from previous meeting - nothing to report. 
 
Minutes for ratification and signing by the Chair: 
Finance and General Purposes Committee meeting held 27 November 2018 
Curriculum, Attainment and Inclusion Committee meeting held 12 November 2018 
Local Governing Board Meeting held 26 June 2018 
Curriculum, Attainment and Inclusion Committee meeting held 12 June 2018 
Finance and General Purposes Committee meeting held 8 May 2018 
 
Resolved: The minutes of the above 5 meetings were approved by those present and 
were signed by the Chair. 
 

17. SCHOOL IMPROVEMENT – EXECUTIVE LEADERS TERMLY WRITTEN REPORT 
 
Strategic Leadership and Accountability for Educational Performance 
o Assurance Register outcomes 2018/19  

A copy of this JMAT document had been made available with the meeting papers.  
HT confirmed that this was the outcomes of all schools within the trust completing 
a series of questions online.  All data for school was negligible or low risk with the 
exception of i) persistent absence (medium risk); HT confirmed this is an ongoing 
issue for the school with much work being done in school to improve this; ii) 
vision, values and ethos (medium risk); HT confirmed she intended to review this 
with staff, in line with the new Ofsted framework. She did not think there would 
be much change, and curriculum would continue to be a focus.  CoG asked if there 
were any questions – there were not. 
 

o Approval of the Trust Improvement Plan 
To be shared once available. 
 

o Staffing / HR 
There were no staffing/HR issues to raise. 

 

 

18. COMPLIANCE WITH STATUTORY AND OTHER CONTRACTUAL REQUIREMENTS 
o Determination of 2019/20 Term Dates  

A copy of the above dates had been made available with the meeting papers.  
Resolved: Governors agreed to adhere to the proposed dates for 2019/20. 
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o Approval and Ratification of Administrative and other policies 
HT confirmed that she and MG had met as a working party to review the 
following policies, on behalf of the governing body.  She confirmed that these 
policies had all been reviewed at trust level, with some being taken from LA 
model policies. 
- Safeguarding 
- Whistleblowing policy 
- Anti-bullying 
- Allegations of Abuse against staff 
- Anti-Radicalisation Policy & Risk Assessment – see attached 
- Code of Conduct, Carers and Visitors 
- Behaviour for Learning  
- Digital Safeguarding policy 
- DBS policy 
- Early Years Behaviour policy  
- Educational Visits and school trips 
- Intimate Care policy 
- Positive Handling policy 
- Social Media policy 
- Supporting pupils with medical conditions 
- Safer recruitment 
- Volunteer and Governor 
- Staff code of conduct 
- Administering Medication Policy  
- Adverse Weather  
- Attendance Management policy  
- Bullying and Harassment Staff 
- Business Gifts 
- Career Break Scheme-Special Leave 
- Charging and Remissions 
- Complaints Form General 
- Cultural and Religious Observance 
- Disciplinary procedure 
- Disposal of ICT equipment 
- Equal Opportunities 
- Flexible Working Right to Apply 
- FOIA 
- Grievance Procedures and Dignity At Work 
- Induction 
- Lone workers policy 
- Pay policy (LA) 
- Probationary Service Procedure 
- Redundancy 
- Reimbursement 
- Shared Parental Leave policy 
- Staff appraisal 
- Staff Code of Conduct 
- Vexatious Complaints 

Resolved: That the policies, as reviewed by HT and MG, were ratified by the full 
governing body. 
 
o Health and Safety Audit and changes 

AB confirmed she had accompanied Jackie Oliver on a recent audit at both sites 
(governor visit report to follow).  This had been a positive visit.  The caretakers 
for both sites (Carol and Colin) had also attended and had addressed a couple 
of minor issues during the audit.  AB confirmed it was nice to see the work that 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AB 
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had been carried out at KS1.  A couple of house-keeping issues had been 
identified which Jackie Oliver asked to be addressed.      
 

o Updating the GIAS Portal  
Clerk confirmed this had previously been known as Edubase.  This system needs 
to be updated within 14 days of any changes taking place.  HT to confirm 
governor details have been updated by school staff. 

 
o Updating governance information on the academy website  

Clerk confirmed that this had been updated on behalf of the governing body.  
 

 
 
 
 
 
HT 

19. EFFECTIVE GOVERNANCE 

 Review the LGB membership & Register of Interest 
A copy of a letter of resignation from Carol Lacey (Vicar) had been made available 
with the meeting papers.  With Carol’s departure, CoG asked if the panel to 
review the Headteacher’s performance management would remain with just two 
governors (CoG and JM).  This was discussed and it was agreed that a third 
governor should join the panel in case one governors could not make a meeting. 
 
Discussion took place regarding the system Carol had in place to sign the forms.  
HT to check with Justine who is the representative from Church who will be 
signing the Green Form. 
 
Clerk to update the LGB Membership on the school website. 
 
DB and NA completed their Register of Interests at the meeting.  Clerk to check 
all other governors had completed and returned theirs. 
 
Resolved: 
The panel to review the Headteacher’s performance management review was 
agreed as COG, JM & AB.  
 

 Review of delegation of functions, a) committees b) LGB (c) Panels and 
designated roles including Safeguarding Governor  
HT felt the current committees worked well.   
Resolved: It was agreed by all present to continue with the current delegation 
of functions, committees, LGB, panels and designated roles; to be reviewed 
again next year. 
 

 Urgent actions taken by Chair (summer term to date) 
There had been no urgent actions to report. 
 

 Reports from members including feedback from any structured enquiry visits 
undertaken (summer term to date)  
CoG confirmed he had emailed a governor report to Jackie Oliver.   
 

 Actions from above  
Governor reports from AB & CoG to be circulated to all for information. 

 

 Identify training needs to support effective governance  
The RoSIS training prospectus had been circulated to all previously.  CoG 
encouraged all governors to attend any training as it is free. 
 
 
 

 
 
 
 
 
 
 
 
 
HT 
 
 
Clerk  
 
Clerk  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AB & Clerk 
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20. CONFIDENTIALITY 
To consider the confidentiality of any items discussed during the meeting – nothing to 
note. 
 

 

 RK asked if an Ofsted visit was expected.  HT confirmed this could take place any time 
from Sept 19 to spring term 2020.   
 
AB confirmed that Maths Mash-up and Pizza and Problem Solving was going well.  
School were also helping families with their education (adult skills).   
 
CoG proposed that the LGB should acknowledge staff commitment; HT to pass on the 
thanks of the governing board to all staff. 
 
A governor asked what admission numbers for Sept 2019 were likely to be.  HT 
confirmed there were 49 in the first batch (intake level is 40).  Joanne is addressing this 
and it was thought there could be approximately 80 application this year.  Discussion 
took place regarding the criteria for admission. 
 
RK said the Church Christingle had been poorly attended.  JW confirmed it had been 
advertised.   
 

 

Date, time, 
location of next 
meeting: 

Curriculum, Attainment and Inclusion - 11 Feb 2019 @ 4 pm – KS1 
Finance and General Purposes Committee - 5 March 2019 @ 4 pm – KS1 
Local Governing Board - 19 March 2019 @ 4 pm – KS1 
 
Curriculum, Attainment and Inclusion - 20 May 2019 @ 4 pm- KS2 
Finance and General Purposes Committee - 4 June 2019 @ 4 pm – KS2 
Local Governing Board - 18 June 2019 @ 4 pm – KS2 
 
Meeting closed at 5.15pm 
 

 

Action By:  When: Completed? 

HT to invite Andy McLeavy to the next meeting to present on PE and look 
at the wider curriculum 

HT ASAP  

AB to forward her H&S governor visit report to Clerk for circulation AB ASAP  

HT to check governor details had been updated on the GIAS portal 
(Edubase) 

HT ASAP  

HT to check who can sign forms following Carol Lacey’s departure HT ASAP  

Updated LGB membership details to be placed on the school website Clerk ASAP  

Clerk to check all Register of Interest forms had been completed and 
returned 

Clerk ASAP  

Governor visit reports from AB and CoG to be circulated to all for 
information 

AB/Clerk ASAP  

 


