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LGB Meeting Agenda 
3 Core Functions 

Ensuring clarity of vision, ethos and strategic 
direction 

Holding Executive Leaders to account for the 
educational performance of organisations 
pupils and performance management of 

staff 
Overseeing the financial performance of the 
organisation and making sure its money is 

well spent 

               

 

Effective Governance is based upon 6 key features common across organisations governed in the education sector 

1. Strategic leadership that sets and champions vision, ethos and strategy. 

2. Accountability that drives up educational standards and financial performance. 

3. People with the right skills, experience, qualities and capacity. 

4. Structures that reinforce clearly defined roles and responsibilities. 

5. Compliance with statutory and contractual requirements. 

6. Evaluation to monitor and improve the quality and impact of governance. 

TITLE: Local Governing Board Meeting DATE: 26/06/18 4:30 

 

1 ATTENDANCE 

 Chair:      Amanda Bolessa     
Alison Benbow, Julia Morley, Mandy Griffiths, Jackie West, Amanda Bolessa, Jon Mount 
        Also in attendance:   Julia Morley and Becky Simpson                                                          Clerk: Jackie Oliver 
 
Apologies:  
Richard King, Carol Lacey, Nona Arthur 
 

  Action to be 
taken by 

2 Declaration of Personal Interest 
Governors identified that they held no personal or business interest pertinent to the 
matters of the meeting. 

 

3 Minutes of Previous Meeting held 27/02/18 
o Approve minutes of the last meeting 

Governors reviewed the minutes shared from 27/02/2018 and agreed them to be a 
true reflection of the meeting held. 
Resolved:  Signed by Amanda Bolessa acting Chair 

o Matters arising from the minutes 
None to record 

 

 

4 School Improvement  
 

o Approve 18/19 Budget 
HT shared the budget projection – changes in numbers on role mean that any further 
projection detail is unable to be established.  HT advised that school is taking a cautious 
approach to the finances, thus the need for a healthy carry forward to take in to 
account any negative affect of the funding formula expected in the new academic year.  
Resolved:  Acting Chair accepted the budget and signed the paper copy for file 
retention.  

o Inset Day requests  
HT advised that school intended to mirror BCI for the inset days, therefore the following 
dates had been set.  3rd Sept, Fri 26th Oct, 12th April (JMAT) 3rd June and 22 July 

o Curriculum Team – English and Maths presentation 
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HT introduced English Lead and Maths Lead to the meeting who had prepared a 
presentation for governors each. 
Julia Morley provided an overview of the data picture of English in School and 
explanation of enhancing T&L and her summary along with next year’s priorities.   
Reading has an improving picture in all areas e.g. Reading at Age Related “Expected” = 
90%.  Writing is on the whole better than the reading and also an improving trend  
SPaG dipped last year but all are working hard this year and the work is being 
embedded in the pupil learning.  Progress in positive across the board.  Phonics - 100% 
Y2 passed.  
 
JM went on to advise that Reading has been the main focus this year, working on 
improving the focus across school, using the Novel study approach which allows pupils 
to access high quality text.  All teaching staff and TAs who do cover attended the CPD 
day at Rawmarsh to receive training in delivering the Novel Study approach.  
Humberstone visit is planned to see how they work using drama etc.  The impact it has 
had is that we now have a consistent approach to teaching of English across school by 
staff who are confident to plan.  The KS1 phase leader support staff at KS1.  Next steps 
are for the KS1 lead to plan with Y3 team to bridge the gaps.  School has purchased 
books with the potential to develop the GD skills ensuring that some of the books were 
boy focused.  Difficulties were found in finding time to use library in curriculum time.  
CPD in Bug Club has been provided and further links established with the library.  Next 
steps:  monitoring guided reading staff - confidence much improved.  SPaG – trailed a 
scheme “no nonsense spelling”.  Now looking into Bedrock learning.  Whole school CPD 
in phonics.  Parental engagement in supporting reading is on the up and our next steps 
are to develop reading for pleasure. 
Moderation events take place throughout the year and a reading one is to come before 
the end of term.  Building on more opportunity for writing.  Monitoring is taking place 
to establish a bid for the journey to GD to come earlier.   
Linked reading characters throughout school have been introduced. 
Main priorities next year – Develop writing at Greater Depth.  Governors asked how 
they can help staff to achieve the targets.  Explore together how this can be exploited.  
JM – Reading for pleasure display – promotion – books from list and photo of pupils 
reading – write a review and recommend.  Read and Rave event proved successful.  
Develop staff knowledge of the books out there.  Governors reminded staff of the story 
sacks introduced a few years ago.   
Donate a book day - -world book day.  Tesco Blue token – ideas shared   
Becky Simpson made a presentation to governors on Maths.  BS advised that school 
had Introduced “White Rose” that breaks the curriculum down.  Maths leader meetings 
have taken place to move to a more up to date mastery approach and teaching in 
blocks.  Y1 – Y5.  Staff meetings to introduce PPA sessions to support planning.  This is 
being championed in Y5.  Support is being provided for the NQT with a designated KS1 
member.  Marking and feedback policy has been established for the whole school – 
trailed in Maths where there is less of a written marking policy.  Marking has to be 
more purposeful.  New system introduced for tracking for staff next year.  Tool for 
teacher judgment against the overviews.  Shared assessment scheme – trialled in class 
– meaningful with outcomes discussed with pupil.  A calculation policy is being 
developed.  Parental event to follow.  Monitoring – new leader to Maths – drop ins to 
see what it looked like across school.  Next steps – to build on good practice sharing 
and opportunity to self-assess.  Concrete apparatus for all learners to be available in 
the classroom.  BS stated that the work seems to have had good results but data due on 
10th July will be the real measure, however in year predictions are strong. 
 
Governors thanked both Becky and Julia for their presentations and commended them 
on their good work.  Governors challenged the concerns of staff who may feel as 
though they are being observed but HT confirmed that staff are used to it and have a 
desire to share best practice and learn from one another. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JO - ASAP 
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HT explained new structure for the Y3 class for the next academic year. 

5 Governance 
 

o Urgent actions taken by Chair (Spring term to date) 
Learning Walk completed by the Chair of Governors – JO to chase for a report. 

o Review the effectiveness of governance arrangements  
Governors intend to attend school in 2018/19 and consider the possibility of a governor 
week for drop in visits, governors offered support to teaching staff in achieving their 
mission to improve reading throughout school and offered to be on hand more. 

o Automatic disqualification rules for charity trustees – shared for information only 
o Review LGB membership 

Governors identified that some members have been unable to attend recently and asked 
the Clerk to make inquiries.  The Foundation or co-opted appointment of a JMAT 
employee was discussed again and HT advised the natural link to the Infant School BCI as 
a feeder should be the first port of call.  Clerk to contact staff and recruit 

o Review the arrangements for the Appraisal of the Executive 
Leader/Headteacher. 

o Reports and actions from governor visits  
None to report. – Schedule with HT before end of term. H&S & Safeguarding visits by 
Governors 

o Review the impact of any governance related training and developments 
undertaken 

None carried out. 
o Impact of Meeting 

In depth report from English and Maths leads received and Governors were better 
briefed in relation to the work operationally within school.  Governors were able to 
review their number and structure and invite JMAT employee to broaden the view of 
school and systems. 
 
Fix term exclusion of a Y5 pupil.  MG – discussed issues to ensure that Governors are 
aware of the situation 
 

 
 

 
 
 
 
 
 
 
 
 
 
JO – Asap 
 
 
JO – Asap 
 
 
 
AB and JB 
20/07/18 

6 Confidentiality 
To consider the confidentiality of any items discussed during the meeting. 
 

 

Date, time, 
location of next 
meeting: 

To confirm approved dates as relevant to each school 
 

Signed: Chair of Governors: 
_______________________________________________    Dated:   

 

ACTION BY Who  When  Complete 

Clerk to gain information about TESCO bags of help JO Asap 

Chairs report JO 31/07/18 

Clerk to contact NA re governor post JO Asap 

Clerk to contact Debbie Wright BCI – appoint as Governor JO Asap 

Governors to visit re H&S and Safeguarding before end of term AB and JB 20/07/18 

 


