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LGB Meeting  

MINUTES 
3 Core Functions 

Ensuring clarity of vision, ethos and strategic 
direction 

Holding Executive Leaders to account for the 
educational performance of organisations 
pupils and performance management of 

staff 
Overseeing the financial performance of the 
organisation and making sure its money is 

well spent 

  

 

 

TITLE: Finance and General Purposes Committee 
 

DATE: 27 November 2018  

Effective Governance is based upon 6 key features common across organisations governed in the education sector 

1. Strategic leadership that sets and champions vision, ethos and strategy. 

2. Accountability that drives up educational standards and financial performance. 

3. People with the right skills, experience, qualities and capacity. 

4. Structures that reinforce clearly defined roles and responsibilities. 

5. Compliance with statutory and contractual requirements. 

6. Evaluation to monitor and improve the quality and impact of governance. 

7. ATTENDANCE 

 Chair:                Michael Sherwood (MS)                                                                  Clerk: Sonia Gilbert (JMAT) 
Present:            Alison Benbow (HT), Jackie West (JW) 
Apologies:        Richard King (RK) 

  Action  
 = completed 

8. DECLARATION OF PERSONAL INTEREST 
Individual governors were asked to declare any personal or immediate family business 
interests on any item on the agenda – there was nothing to declare. 
 

 

9. MINUTES OF PREVIOUS MEETING HELD 8 MAY 2018 
The above minutes had been made available with the meeting papers. 
 
Actions arising from previous meeting: 
HT confirmed that Jackie Holliday had been appointed as the new School Business 
Manager, who has a background in office management, and previously worked at a 
secondary school in Ecclesfield. 
 
Asbestos Management Assurance Process – HT said Jackie Oliver was responsible for 
dealing with this at a Trust level and confirmed there was no asbestos present at BEP. 
 
Resolved: The minutes of the Finance and General Purposes meeting held on 8 May 
2018 were agreed as a true record to be signed by the Chair at the next LGB meeting. 
  

 
 
 
 
 
 
 
 
 
 
 
 
Clerk  

10. SCHOOL IMPROVEMENT – EXECUTIVE LEADERS TERMLY WRITTEN REPORT 
 
Accountability for Financial Performance 
o Impact of Pupil Premium 

The HT had provided an overview of pupil premium funding and the impact this 
was having on narrowing attainment gaps. 
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HT confirmed document this was the JMAT proforma.   MS said that an outsider 
may view some areas of the report as a bit vague.  He asked is necessary school 
could drill down to see if pupil premium has an effect on the attendance figures, 
to see if any trends could be identified.  HT agreed to provide this information to 
enable governors to see the impact per child.  MS said it would be good to provide 
this for inclusion data too.  It was agreed this would be for governors only and not 
to be placed on the school website.  HT confirmed that this would be provided to 
CAI committee meetings, it was just reported here due to the financial 
implications.  MS said he did not want to address this fully at LGB meeting but said 
it was important to ensure that all governors are aware how pupil premium 
money is spent and the impact it is having on pupils.   
 
It was confirmed that outcomes would be reported to CAI committee and cost 
implications to the F&GP committee – MS felt it would be good to see the full 
picture to ensure this money is spent in the right way.  HT said that children are 
targeted; some families respond, others don’t.  MS said that if it could be 
evidenced that the additional school support does have an impact, parents could 
be made aware of this to encourage them to engage with school.  He also wanted 
to be able to see where school is spending money and not seeing an impact.   
 
HT confirmed that Ofsted want to ensure governors are aware of how school 
spends this money and the impact it has and would ask her to see this data.   
 
MS asked if a key could be provided on the website for the acronyms such as LAC 
to make the information accessible to all; HT to address. 
 
HT said there was a big uplift from KS1 to KS2 and on paper the money spent to 
improve writing and maths is making a difference. There is still a gap between 
pupil premium and non-pupil premium children, which is closing but there is still 
work to do.   

 
o Impact of the PE and Sports Premium 

A copy of the above document, which shows the breakdown of how PE money is 
spent, had been made available with the meeting papers showing the impact this 
funding was having on outcomes for pupils and developing healthy and active 
lifestyles.  The impact of last year’s funding has to be shown the school website by 
July.  HT confirmed school do very well with PE with a wide variety of activities 
take place in school.  HT confirmed that school had been awarded a Silver award 
last year and a Gold award this year.   
 

o Designated teacher for looked after children and previously looked after children 
The board has a duty to ensure that each academy had a designated teacher for 
looked-after and previously looked-after children, and to determine how to 
monitor provision and progress of pupils via receipt of an annual report from the 
designated teacher, which had been made available with the meeting papers.  
 
This information had been presented at last CAI committee meeting and had been 
made available at this meeting due to the financial implications.  HT told those 
present that the LA responsible for LAC children receives all funding and then 
decide on what funding schools should receive; schools do not get all the funding.   
 

o Budget Outturn 2017/18 
A copy of the above document was circulated at the meeting, as produced by Joan 
Wood. 
 

 
 
 
HT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HT 
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HT confirmed the financial year was now Sept – Aug.  The predicted carry forward 
was thought to be approx. £138,521, which is a conservative estimate provided by 
the auditors.  Discussion took place and although the HT said it was right to spend 
the money on the children, it was agreed that the budget carry forward should be 
retained for at least 12 months after receiving the new funding formula.  HT 
confirmed that BEP are in a good position; the school is large and generates a 
large amount of income as well as being well resources.  Unfortunately many 
other schools are having to lose staff.   
 
MS queried the efficiencies in buying in bulk through JMAT.  The HT said this was 
working well and confirmed the carry forward included the top slice to JMAT.   
 

o The Academies Financial Handbook – updated 1 September 2018 
Board members had been provided with a summary of the main changes to the 
Academies Financial Handbook, which had been introduced with effect from 1st 
September.  In particular, board members were urged to take note of sections 
covering; financial oversight, financial planning and monitoring, spending 
particularly in relation to executive pay, internal scrutiny and transactions with 
related parties. 
 

o Review of the revised pay policy 
A revised LA model Pay policy, incorporating changes introduced as a result of the 
STPCD 2018, had been made available with the meeting papers.  The Clerk 
confirmed that JMAT recommended this model policy to governors as it had been 
checked with unions etc.  This was agreed by those present; to be ratified by LGB 
at their next meeting. 

 
o Academy Accounts Direction 2017/18 

The Clerk confirmed the timetable had been agreed with the external auditors to 
prepare, approve and submit the annual reports and accounts to the ESFA, in line 
with the guidance within the Academies Accounts Direction.  The deadline for 
submitting the approved accounts was 31st December 2018.  It was confirmed this 
would be addressed at Trust level for all schools within the Trust. 
 

o Academy Accounts Return 
There is a deadline of 22nd January 2019 for completing and submitting the 
Accounts Return to the ESFA.  It was confirmed this would be addressed at Trust 
level for all schools within the Trust and procedures were in place for completing 
and submitting the return within the specified timeframe. 
 

o Land and Building Collection Tool 
The Land and Buildings collection tool is one of the five financial returns that the 
Trust is required to complete and submit to the ESFA within a specific timeframe.  
The deadline for submission this year was 5th November.  The Clerk confirmed this 
had been addressed at Trust level for all schools within the Trust.  
 

o Reviewing the effectiveness of financial management 
The Clerk confirmed it was best practice for local governing boards to consider if 
the schools financial management is effective.   
 
Post meeting - the board to consider how it could ensure the future viability and 
efficiency of the trust, perhaps by utilising the ‘Top 10 planning checks’ resource 
from the ESFA website to begin a formal review of the effectiveness of the trust’s 
financial management.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All 
 
 
 
 
 
 
 
Clerk  
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11. EFFECTIVE GOVERNANCE 
o Reports from members including feedback from any structured enquiry visits 

finance related undertaken - No reports had been received.  HT confirmed there 
was to be a Health & Safety walk around later that week. 

o Identify training needs to support effective governance – all governors had 
received the RoSIS Training prospectus and were emailed regular reminders about 
RoSIS training available.  As all RoSIS training is a free resource, governors were 
encouraged to identify their own training needs and book as required.  HT 
confirmed that the new governor Debbie Barker hoped to attend the New to 
Governance training soon. 

 

 
 
 
 
 
 
All 

12. CONFIDENTIALITY 
To consider the confidentiality of any items discussed during the meeting - nothing. 
 

 

Date, time, 
location of next 
meeting: 

Tuesday 11 December 2018 @ 4.30 pm – Local Governing Board meeting 
 
Meeting closed at 5 pm. 

 

Action To be 
completed by 

Deadline Completed? 

Minutes of F&GP meeting held 8 May 2018 to be signed by 
Chair – place on LGB agenda 11 Dec 2018 

Clerk ASAP  

Detailed data to be provided at the next meeting to show the 
impact of on pupil premium on attendance 

HT ASAP  

List of acronyms to be placed on the school website HT ASAP  

Academies Financial Handbook – Sept 2018 – governors to be 
aware of the changes 

All ASAP  

Pay policy to be ratified by LGB – item to be placed on agenda Clerk ASAP  

All governors to identify their own training needs and book 
RoSIS accordingly 

All ASAP  

 

 


