
 

LGB Meeting  

MINUTES  
3 Core Functions 

Ensuring clarity of vision, ethos and strategic direction 
Holding Executive Leaders to account for the educational 

performance of organisations pupils and performance 
management of staff 

Overseeing the financial performance of the organisation and 
making sure its money is well spent 

               

 

Effective Governance is based upon 6 key features common across organisations governed in the education sector 

1. Strategic leadership that sets and champions vision, ethos and strategy. 

2. Accountability that drives up educational standards and financial performance. 

3. People with the right skills, experience, qualities and capacity. 

4. Structures that reinforce clearly defined roles and responsibilities. 

5. Compliance with statutory and contractual requirements. 

6. Evaluation to monitor and improve the quality and impact of governance. 

TITLE: Curriculum, Attainment and Inclusion 
Committee Meeting 

DATE: 11 February 2019 - Spring Term  
 

 

21. ATTENDANCE 

 Chair:            Julia Bailey                                                                               Clerk: Sonia Gilbert (JMAT) 
Present:       Mandy Griffith (MG)/Alison Benbow (HT)/Naomi Oliver (NO),  

Amanda Bolessa (AB)  
Apologies:   Jon Mount (JM), Debbie Barker (DB) 

  Action to be 
taken by 

Completed? 
 

22. DECLARATION OF PERSONAL INTEREST 
Individual governors to declare any personal or immediate family business interests on 
any item on the agenda – none to declare. 
 

 

23. MINUTES OF PREVIOUS MEETING (AUTUMN TERM 2) HELD 12 NOVEMBER 2018 
o Approve minutes of the last meeting 

AB said she felt it had not been clear which papers on the website were for this 
meeting – Clerk to address. 

o Matters arising from the minutes 
The HT confirmed there was to be staff discussion at the next SLT meeting 
regarding the school vision – HT to provide feedback to governors. 

o Action arising from the previous meeting – nothing to report. 
 

 
 
 
Clerk  
 
 
HT 

24. SCHOOL IMPROVEMENT - EXECUTIVE LEADERS TERMLY WRITTEN REPORT 
Strategic Leadership and Accountability for Educational Performance 
o Overview of Comparative Educational Outcomes and Assessment Point 2 Data & key 

areas of focus 
HT confirmed Y6 – Y1 were looking strong apart from Y4.  There are currently 88 
pupils in that this cohort, with one pupil possibly moving to a special school in 
September 2019.  HT confirmed she was looking at splitting the 88 into 4 classes for 
Y5 & Y6 to ensure smaller groups per class, however a dip in pupil outcomes was 

 



expected for this year group at the end of KS2.  Having smaller classes would help 
with this. 
 

o Update and progress on Developing Excellence Plan/School Improvement Plan, 
including key areas for this term and future 
A copy of this document had been made available with the meeting papers.  The HT 
confirmed the information presented had been RAG (Red, Amber, and Green) rated 
by the SLT (green indicates complete, red indicated where not started).  HT 
confirmed this was regularly reviewed, with all staff involved.  The curriculum teams 
in school have action plans for their areas that feed into the whole school plan.  HT 
asked if there were any questions – there were not. 
 

25. Compliance with Statutory and other Contractual Requirements 
Safeguarding and Inclusion  
o Termly Safeguarding Report – Term 1 

It was agreed to defer this item until the next LGB meeting on 19 March 2019 
 
Inclusion Report  
A copy of the Inclusion report was circulated to all at the meeting for information.  
NO explained the difference between looked after children (LAC) and pre looked 
after children (pre LAC).  This policy was to be reviewed in due course.  NO 
reported there are 4 LAC children in school who currently qualify, with the need 
for each shown.   
 
NO confirmed that attendance for these pupils was exceptional and the systems in 
place are working well.  Discussion took place regarding the 3 pupils from Derby 
who are due to return to Derby or different Foster careers had been delayed by 
the social worker due to uncertain circumstances.  Sheffield LA has asked school to 
provide a report for a pupil but no obvious need had been identified and the 
pupil’s needed were being addressed with counsellors. 
 
NO confirmed a post LAC KS1 child was currently being closely monitored (child in 
need).  Another child, who had been adopted from care, was to be provided a 
place at the school moving into KS3.  NO confirmed there were a number of other 
adopted parents with pupils at school, who come to school staff when they 
require support.  School are able to be flexible with counselling support as they 
are in control of the funding for this resource.   
 
Training - NO reported that school staff had been unable to take part in the staff 
training due to staff absence in the SEMH team – it was believed the service may 
have folded.  This service had been offered through the adoption service; school 
had tried to make contact but had been unsuccessful.  NO confirmed that the 
Inclusion team continue to support school around understanding Attachment 
difficulties.   
 
EHCP - It was reported that all the EHCP applications made were for KS2 pupils; all 
children fully integrated.  Afterschool clubs have been arranged for these pupils; 
sport and residential.  These were expensive for parents so forward planning is 
necessary. 
 

 



Governors were told there is a positive attitude in school around inclusion which 
impacts well on children. 
 
NO confirmed the final EHCP had been awarded for a Y3 pupil and had been 
issued in late Autumn 2018.  It was confirmed this child had settled well.  
Governors were told there are applications currently in the pipeline for a Y2 pupil 
and a Y6 pupil, along with 2 other applications for Y4 pupils with emerging SEMH 
needs.   
Attendance - It was confirmed attendance meetings were held half termly, with 
Safeguard and Sims systems used to track progress.  When necessary absence and 
late letters are sent to parents; JMAT letter templates are used.  NO confirmed 
that attendance at the end of November had been low as there had been a lot of 
illness; attendance had been judged as amber on latest assurance register. 
 
Behaviour – it was confirmed the Safeguard system is used to log all behaviour 
incidents.   
 
Safeguarding - Deborah Whelan had been into school to complete the 
safeguarding audit and all issues identified had now been addressed.  
Safeguarding lead training had taken place last week.  HT confirmed that all staff 
receive mandatory training and induction (including relevant policies).  
MG confirmed all new staff are invited to all training being held.  Staff monitor 
pupil needs from the previous years to help them plan what will be needed in the 
coming year; school can then work with pupils and families.  HT reported that Jane 
Tyler (the new inclusion manager) has lots of experience.   
 
Teacher performance – HT said that Jane Gooder, who had worked for school for 
the last 5 years, was leaving at the end of February 2019 (she has been off sick 
since Oct half term).  As a result, Francis Malone had stepped in.  NO, who was 
also providing additional support, confirmed this was working well, and the team 
in Kites has been strengthened as a result.  The 2 x NQT were doing really well and 
staffing was a very positive picture.  Governors were told that Y4 are a challenging 
cohort, but staff have succeeded in calming their behaviour.  HT confirmed she 
was to recruit an experienced Y6 teacher – This isn’t correct, a teacher from Year 4 
will move to Year 6 in September and we will recruit an experienced year 4 
teacher.  NO said the school is supportive and uses its systems to the advantage of 
the school. 

 
o Equalities Information including Gender Pay Gap information  

The Clerk confirmed that this would be completed by the Trust on behalf of its 
schools. 
 

o Review of Accessibility Plan  
HT confirmed the whole school is as accessible as it can be.  Discussion took place 
regarding what could be done to make the tennis courts more accessible and the 
HT confirmed that Jackie Holliday is currently looking at quotes for work to be 
carried out.   

 
o Review of Asbestos Management Assurance Process  

The Clerk confirmed that this would be completed by the Trust on behalf of its 
schools. 



26. EFFECTIVE GOVERNANCE 
o Chairs report and urgent actions taken by Chair - nothing to note. 

 
o Actions from above – none. 
 
o Governors to consider the impact/effectiveness of the meeting  

Governors present felt this had been a very effective meeting.  HT felt the meeting 
had been positive and encouraging; she felt it was important for governors to see 
the information made available. 
 

 

27. CONFIDENTIALITY 
To consider the confidentiality of any items discussed during the meeting in line with 
Freedom of Information Act – there was nothing to note. 
 

 

28. DATES, VENUES AND TIMES OF FUTURE MEETINGS 
Finance and General Purposes Committee - 5 March 2019 @ 4.30 pm – KS1 
Local Governing Board - 19 March 2019 @ 4.30 pm – KS1 
 
Curriculum, Attainment and Inclusion - 20 May 2019 @ 4.30 pm- KS2 
Finance and General Purposes Committee - 4 June 2019 @ 4.30 pm – KS2 
Local Governing Board - 18 June 2019 @ 4.30 pm – KS2  
 
The meeting closed at 5.10 pm. 
 

 

 

AGREED ACTIONS 
 

By Who By When Completed? 
 

Papers for meetings to be made clearer on the school website Clerk  ASAP  

Feedback to be provided to governors regarding discussion SLT 
about the school vision. 

HT Next mtg  

 

 

 

 

Signed: _________________________________________________ Date:  ____________________________ 

Chair 

 

 


